Proposed By-Laws Changes
By Linda Rupp, By-Laws Committee Chair

We have been working hard on making some changes to the current By-Laws.  The full version can be found on our website or at the end of the current membership roster.  The changes which have been reviewed are both policy changes and clarifications to the By-Laws.  We would also like input from you if there is something we have missed or if there is something you would like to see updated.  Contact me via phone (465-1053) or email (lerupp@sbcglobal.net) if there is a change you’d like to see, or if you would like to serve on the committee.

	Article IV Section 1
	Clarification
	The amount of dues is determined by the Board.

	Article IV Section 3
	Change
	New and renewing members pay the full amount of yearly dues when joining or rejoining QGI during the months of January through June. From July 1 through October 15th, new or renewing members shall pay half the yearly amount. After October 15th, the current year’s membership fee will be waived with a paid membership for the next year.

	Article V Section 3
	Clarification
	As Membership Chair, the Vice-President focuses on getting to know the membership personally, welcoming new members, and processing the membership dues. The Vice-President welcomes new members and recognizes members whose birthdays occur that month. In addition, the Vice-President shall periodically send out monthly meeting reminders and important announcements by email. If desired, the Vice-President can appoint a Membership Secretary to handle the details of entering membership data into the database, processing member photos, and printing the roster.

	Article V Section 7.4
	Clarification
	To hold a vote on questions of policy, a quorum of the voting members of the Board must be present.  Assuming there is a quorum and a vote is called for, then a simple majority of the voting members present will determine the vote.

	Article V Section 7.4
	Addition
	If a voting member of the Board cannot be present at a Board meeting, she or he may elect to pass her/his proxy to a subcommittee member, with instructions to use that vote as directed by that Board member. Such proxies must be signed by the voting Board member (electronic proxies such as email or text messages are acceptable), and presented to the presiding officer at the beginning of the Board meeting to be considered valid.

	Article VII Section 4
	Clarification
	…at the annual meeting (the General meeting in October)…..Ballots shall be counted by the Secretary, Treasurer, Member at Large, and Chair of the Nominating Committee (as long as the member is not also running for office.) If there is only one candidate for each office, it will be in for Chair of the Nominating Committee to ask the membership to show their support for the slate of officers presented with a show of hands.

	Article VIII Section 3
	Clarification
	…with the exception of the Vice-President, who shall begin to assume her/his duties as soon as possible after the election. This arrangement enables the incoming President to establish her/his Board and prepare for the next year.

	Article VIII Section 4
	Clarification
	Bi-monthly Board meetings (January, March, May, July, September, and November) are typical. All Guild members whose membership is current are encouraged to attend Board meetings.

	Article IX
	Clarification
	A quorum of a regularly called meeting shall be one-third of the membership. A quorum of the voting members of the Guild Board shall be at least eight of the ten voting Board members, or their proxies.

	Article XI
	Change
	Board meetings shall be presided over by the President or her/his representative, who shall conduct the discussion of issues in a civil fashion, allowing members to express their opinions while maintaining general order. The president shall decide when the discussion on an issue is closed and whether a vote shall be taken. Voting on issues shall occur only if a quorum of voting Board members is present; a simple majority will decide the vote. Should disorder in the meeting occur, the President, or representative shall invoke Robert’s Rules of Order; the more formal procedures of that standard, shall be used to conduct the rest of the meeting.

General and satellite meetings of the Guild shall be presided over by the President or chairperson of the satellite meeting, or their representative, who shall conduct the meeting as described in Article X, “Order of Business.”

	Article XII
	Clarification
	Provided that there is a quorum of the paid membership present, the Constitution and Bylaws may be amended…

	Article XIII
	Clarification
	In keeping with the guidelines for incorporation, the Guild will maintain a registered agent…Typically this agent is the Guild Treasurer.

	Article XIII
	Clarification
	The President, Vice-President, and Program Chair will keep the keys to this post office box…….The President, Vice-President, Quilt Show Chair, Programs Chair, and Charity Chair shall be provided with the access codes to the Guild storage locker.


